CLEMENCEAU

fore exercised his influence to secure his relation the post of
War Minister in the new Administration of M. Freycinet.
This was in January 1886. At first he was true to his Eadical
friends and carried out the programme of army reforms agreed
upon between himself and Clemenceau, thus justifying that
statesman's choice and support. The general treatment of
the French conscript was taken in hand. His food was
improved, his barrack discipline rendered less harsh, his
relations to his officers made more human, his spirit raised by
better prospects of a future career. All this was good service
to the country at a critical time and should have redounded
to the credit of the Eadical Party far more than to Boulanger's
own glorification. This, however, was not the case. All the
credit was given to the General himself. Hence immense
personal influence from one end of the country to the other.

Practically every family in Prance was beneficially affected,
directly or indirectly, by Boulanger's measures of military
reform, and thanked the brave General for what had been done.
Not a young man in the army, or out of it, but felt that his lot,
when drawn for service or actually serving, had been made
better by the War Minister himself. So it ever is and always
has been. The individual who gives practical expression to
the ideas which are forced upon him by others is the one who
is regarded as the real benefactor: the real workers, as in this
instance Clemenceau and his friends, are forgotten.

One of the incidents which helped to enhance Boulanger's
great popularity was what was known as the Schnabele affair.
This person was a French commissary who crossed the French
frontier into Alsace-Lorraine to carry out some local business
with a similar German official which concerned both countries.
He was arrested by the German military authorities as not
being in possession of a passport. ^This action may possibly*
have been technically justifiable, but certainly was a high-
handed proceeding conducted in a high-handed way. At
that time France was constantly feeling that she was in an
inferior position to^Germany, and her statesmen were slow to
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